MT. SHERMAN WATER ASSOCIATION
P.O. BOX 356
JASPER, AR 72641

Dear Directors:
There will be no regular monthly board meeting for the month of
December. We will meet for our regular monthly meeting in

January 2005.

Enclosed please find the transaction report, minutes and director’s
report for the month of November 2004.

If you have any questions please feel free to give me a call.
Have a safe and joyous Holiday Season.
God Bless,

Lo

Karen Edgmon
Billing Clerk
Mt. Sherman Water Association
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5 ) K o “ ’ B . - : ] N Page 1
Date Description - ' Cir  Amount
L y "-.;-‘l : e
BALANCE 10/31/04. ..~ 12,153.24
117104 DEP . iRy 523.97
11/5/04 68.92
11/5/04 995.69
11/8/04 325.00
11/11/04 -80.00
11/12/04 2,348.00
11/15/04 -1,020.00
11117104 1,794.64
11/18/04 -603.00
11/18/04 -743.74
11118104 iRent- -60.00
11/19/04 . 5 .‘.WaterSaleSF_h;. 1,277.03
11/23/04 . ’ Water Sales 1,040.79
11/23/04 Tri Co. Telephone . Utilities: Telephone - -30.54
11/23/04 EFT Tri Co. Telephone i E)tiliﬁg's:Telephone ¥ -33.38
12404 DeP 7 Y JU TR R . Water Sales, ;. vk, 755.71
11/24/04 3373 Arkansas One €all - ) June - A Dues and Subscrfptions -11.40
11/24/04 3374 Jasper Post Office . - + '(16.28) regional water asso,.. Postaga and Delivery | -106.00
11/26/04 EFT Carrall Eiectric Utiliies:Gas & Electric -12.68
11/26/04 EFT Carroll Electric . Utilities:Gas & Electric -46.39
11/26/04 EFT Carroll Electric . Utilities:Gas-& Electric -877.00
11/29/04 3375 Ivan Reynolds SEO wo ] ContractLabor = . -1,100.00
11/29/04 3378 . Ivan‘Reynolds .. . reimburse ' Maintenarice’ . .- -9.13
11/29/04 3377 - Jason Brasal. g ot . Refund Of M_eter-qu,osit -31.06
11/29/04. 3378 Red Rock-Construction ™ . ) +  Cohtract.Labor " -6,050.00
11/30/04. DEP ) . ) ) ; Interest Inc " -2.55
TOTAL 11/1/04- 14/30/64: .. " RN S ~7,687.10
O BALANCE ‘11/30/4" SE g o . . 10,466.14
JOTALINFLOWS ™ * = -, A Lo PR 9,129.75
TOTALOUTFLOWS - <7 -] A o o -10,816.85
NETTOTAL . T e T ; T T -1,687.10
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MT. SHERMAN WATER ASSOCIATION
Director'g Report
For the Month of November 04
Printed: 11/29/04 05:54

DISTRIBUTION EFFICIENCY SUMMARY

Water Supplied to System
Water Sold to Customers
Utility Use(fire,flushing)
Water Unaccounted For (lost)

Average Use per Account

Gallons
1,072,700
884,131

0
188,569

Percent
100.0%
82.4%

0.0%
17.6%

...__.—__._.—_-__—_-__-_-__.____._________._.__________________—_____-.—_—_.-._.-_..._.-.______

SUMMARY RY SERVICE

: Fire

Water Sewer Dues

Charges 6977.07 0.00 0.00
Average 23.18 0.00 0.00
Active 301 0 0
Inactive 38 339 339

_._._-.__._———_—_._._.__.—_._...-....-.._-....-....-.-..-_-.-...--..-..._~-..—.__._._-__.________—.__._.-.

ACCOUNTS RECEIVABLE ANALYSTIS

Balance bue BoMm (begin/Month)
Credit Balances BOM

Debit Balances BOM

Payments

Charges for Serviceg

Penalty Charges

Adjustmentsg

Total Delinquent EOM (end/month)
Delinquent roMm (30-60 days)
Delinquent EOM (60-90 days)
Delinquent EoM (over 90)
Credit Ralances EOM

Debit Balances EOM

Balance Due EoM

Disconnections
Disconnected & Uncollected
New Customers Added

Amount

10,843 .34
(141.03)
10,984 .37
8,214.29
7,536.88
275.62
(131.40)
1,214.85
639.29
289.02
286.54
(176.19)
10,486.34
10,310.15

0.00
0

Accounts

305

3
302
283

39
3
21
10
7

4

5
299
304




Mount Sherman Water Association — MEETING MINUTES

Scribe: Odie J. Watts

Date: November 8, 2004 | Time: 6:01PM —6:45 PM

Board Members:

Key: | Board Member Attendees: Key: * Attended, # Absent - _. A ‘I ~ Phone
* | Bowen, Jim — BOARD PRESIDENT 4462171
* Edgmon, Karen — BOOKKEEPER 861-5641
* Lee, Koby — BOARD MEMBER 861-51568
* Reynolds, lvan — WATER OPERATOR 446-5352
* Stivers, Betty - BOARD MEMBER 446-5744
* Szabrowicz, Ben -~ BOARD MEMBER (On Vacation) 446-6007
# Voshell, Calvin — BOARD MEMBER 446-2270
* Watts, Odie — SECRETARY 861-5848

Customers and Guests:

Key Board Meetmg AttendeeS' A3, R By

w i n st TR

No guests or customers attended meeﬁng.

Minutes and Business Discussions:

%- - Agenda §|d.- - .~ .-° Main Points, Conclusions/Discussions, Decisions . 8
1. Call to Order Meetmg called to order by Jim Bowen, President at 6:01 PM
2. Meeting The minutes from the October 11, 2004 meeting were approved at written. Motion to
Minutes approve the minutes — Koby Lee. Second by Betty Stivers. No Abstentions.

3. Financial and | The financial report for the period October 1 through October 31, 2004 was presented

Water by Karen Edgmon.

Association = Reported she has paid $9,054 toward the ASWCC Loan which wilt save several

Director’s thousand dollars on interest.

Report » Letter received from Betty Garrett about the size of her water bill due to a leak.
Karen will calculate the bill and contact Betty Garrett so payment can be arranged.
(ACTION ITEM)

= Letter received from Carol Clark about her meter readings. Jim Bowen
recommended Karen send her a letter asking her to take her own meter reading
and notify Karen. Karen will then compare the reading taken by Carol Clark to the
reading taken by lvan Reynolds and bill accordingly. Karen wiil notify Caro! Clark
by letter. (ACTION ITEM)

= Reported the water loss reported on this month’s Director’s Report is an average
of the past 2 months. Instead of 57.7% the actual amount is closer to 26%.

= Reported that Arkansas Rural Development has accepted the budget for our
association for the coming year.

Motion to approve the reporis — Koby Lee. Second by Ben Szabrowicz. No

Abstentions.
4. Water Ivan Reynolds presented the Water Operator’s report.
Operator’s = line _at Auster} Kilgore's property deveioped a slow leak and finally blew up
Report causing a major water loss.

= Checked complaint of water leak from Josia Cooper and Dorvin Poyner. A slow
leak was detected at Josia Cooper but none at Dorvin Poyner.
= Received application for new service from Jon Otio who purchased Carol Loring
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Mount Sherman Water Association - MEETING MINUTES

o

% Agenda *

Main Points, Conclusions/Discussions, Decisions

place.

Pulled Dawn Covey's meter. They moved.

Work on the Low Gap hydrant installation and the Shiloh line replacement has
started. Expect to bleed lines in the area of installation on 11/6/04. Expects to
have a significant water loss expected as a result of the bleeding of the lines.
Will begin work soon to provide water to John Griffith residence.

Motion to approve Operator's Report — Koby Lee. Second by Betty Stivers. No
Abstentions.

5. Qld Business

Action ltem 2: IN WORK. Ivan indicated the marking of meter boxes is a work in
progress.

Action ltem 9: CLOSED. Karen sent letter io Red Rock Construction to repiace
Shiloh line and install Low Gap Hydrant. Work is in progress

Action Item 10: CLOSED. Karen sent letter to Arkansas Department of Health
updating status of our efforts to move toward compliance with water safety
standards.

6. New Business

Note from Jim Bowen: Received letter from Department of Health in response to
the letter sent by Karen Edgmon last month. Letter is to be passed to Karen
Edgmon for the files.

Karen sent a change of address to the Arkansas Department of Health so ail future
correspondence from them will now be going directly fo Jim Bowen.

Board approved Ben Szabrowicz to coordinate with Roger Faught to clear the
Water Association property of trees (ACTION ITEM). Board voted and approved
the $300 cost for the clearing. Motion made by Ben Szabrowicz. Second by Koby
Lee. No Abstentions.

Jim Bowen requested Ben Szabrowicz contact fencing contractors (at least 2 to 3)
to determine the cost of fencing the property after the trees are removed. {(ACTICN
ITEM). Motion made by Betty Stivers. Second by Koby Lee. No Abstentions.
Karen Edgmon recommended our meeting time be changed due to the recent time
change. Board agreed that a 5:30 PM meeting start time would be acceptable to
all.

Ivan Reynolds received information about joining a “non-payment” database to
catch people who leave unpaid bills behind when they move. Board agreed to
have lvan pass the information along to Karen Edgmon and she will sign the
Association up for the service. (ACTION ITEM)

7. Adjournment

Meeting adjourned at 6:45 PM.

8. Next Meeting

NOTE NEW MEETING START TIME: The next meeting Is scheduled for December
13, 2004 at 5:30 PM at the Mt. Sherman Volunteer Fire Department main station.

Action ltems for Discussion and Update at Next Meeting:

item ) Opened | Description ., -« . | Assigned To | Target .| Status , -
‘No. | Date 7| FLureer C < g "y Date -. “|- « "~

A2  THM2/04 Obtain enamel paint and begin marking Ivan Reynolds | 12/13/04 | IN WORK
each meter box. As of meeting on 11/8/04
reported the work was still in progress.

Al 11 | 11/8/04 Send letters to Betly Garrelt and Carol Karen Edgmon | 12/13/04 | OPEN
Clark. See discussion comments above.

Al 12 | 11/8/04 Coordinate with Roger Faulk on tree Ben 12/13/04 | OPEN
removal. Szabrowicz

Al13 | 11/8/04 Get 2 - 3 estimates for completing the Ben 12/13/04 | OPEN
fencing of property after tree removal. Szabrowicz




™

Mount Sherman Water Association — MEETING MINUTES

item | Opened | Description % = | Assigned To - | Target .| Stat
"No.7%| Date =i P : Folin ;| Date . “:f
Al 14 | 11/8/04 Get information from Ivan about signing up | Karen Edgmon | 12/13/04

for the “non-payment” database and sign
up the Association for the service.

OPEN




